Consent 12/8/2009 ltem #7

SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: Professional Services: PS-4650-09/VFT - Construction, Engineering and
Inspection Services for the Pedestrian Tunnel at Lake Mary Blvd. & International Parkway

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts
AUTHORIZED BY: Frank Raymond CONTACT: Vagillia Taylor EXT:7122
MOTION/RECOMMENDATION:

Approve ranking list and authorize staff to negotiate rates for PS-4650-09/VFT — Master
Agreement for Construction, Engineering and Inspection Services for the Pedestrian Tunnel at
Lake Mary Blvd. & International Parkway with PB Americas, Inc., of Tampa, Florida (Estimated
Usage Amount of $550,000.00 over the term of the Agreement).

County-wide Ray Hooper

BACKGROUND:

PS-4650-09/VFT will provide construction, engineering and inspection services for the
pedestrian tunnel at Lake Mary Blvd. & International Parkway. The Consultant will be required
to administer the construction contract in a manner so as to determine that the project is
constructed in reasonable conformity with the plans, specifications, and agreement provisions.

The project was publicly advertised and the County received twelve (12) submittals (listed
below alphabetically).

e A% Group, Inc.

o AECOM Technical Services, Inc.
o Bergmann Associates

o Dyer, Riddle, Mills & Precourt, Inc.
e Ghyabi & Associates, Inc.

o JEA Construction Engineering Services, Inc.
o Metric Engineering, Inc.

o Nodarse & Associates, Inc.

e PB Americas, Inc.

o PBS&J

o SAl Consulting Engineers, Inc.

¢ URS Construction Services

The Evaluation Committee, which consisted of Jerry McCollum, County Engineer; Antoine
Khoury, Assistant County Engineer; David Martin, Principal Engineer; and Bill Glennon,
Principal Engineer; all from the Public Works Department, and Bryan Nipe, Greenways and



Natural Lands Manager; from the Leisure Services Department, evaluated the submittals and
agreed to short-list three (3) firms. The Evaluation Committee interviewed these firms giving
consideration to the following criteria:

o Overall CEIl approach to project completion

o Constructability Issues (pre-cast structure is not an option)

o Innovative CEIl cost savings ideas in regards to utility relocation & MOT

Proposed CEIl project staffing to complete inspections, project closeout & reporting

The attached backup documentation includes the Tabulation Sheet, the Presentation
Summary & Scoring Sheets, the Evaluation Summary Sheet and the Project Scope. The
Evaluation Committee recommends that the Board approve the ranking below and authorize
staff to negotiate rates with the top ranked firm in accordance with F.S. 287.055, the
Consultants Competitive Negotiation Act (CCNA).

1. PB Americas, Inc.
2. PBS&J
3. Dyer, Riddle, Mills and Precourt, Inc.

Staff will return to present the final negotiated rates and the Award Agreement for approval
and execution by the Board. Authorization for the performance of services by the Consultant
under this Master Agreement shall be in the form of written Work Orders issued and executed
by the County, and signed by the Consultant. The work and dollar amount for each Work
Order shall be negotiated on as as-needed basis for this project-specific Master Services
Agreement, and funded within approved amounts. Funds are identified in Lk Mary/Intl Dr Ped
Overpass (Account #077541.560650, CIP #00229205).

STAFF RECOMMENDATION:

Staff recommends that the Board approve ranking list and authorize staff to negotiate rates for
PS-4650-09/VFT — Master Agreement for Construction, Engineering and Inspection Services
for the Pedestrian Tunnel at Lake Mary Blvd. & International Parkway with PB Americas, Inc.,
of Tampa, Florida (Estimated Usage Amount of $550,000.00 over the term of the Agreement).

ATTACHMENTS:

1. PS-4650-09 VFT - Backup Documentation

Additionally Reviewed By:

2 County Attorney Review ( Ann Colby )
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PS-4650-09/VFT — CEIl Services for the Pedestrian Tunnel at Lake Mary Blvd. & international
Parkway

SUBMITTAL COMPANY NAME: DRMP

QUALIFICATION COMMITTEE MEMBER: David Martin

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The totai
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

* & & & 0

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CEI approach to project completion: (25)

Constructability issues (pre-cast structure is not an option): (25)
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Innovative CEl cost savings ideas in reqards to utility relocation & MOT: (25)
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Proposed CEl project staffing to complete inspections, project closeout & reporting: (25)
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PS-4650-09/VFT — CEl Services for the Pedestrian Tunnel at Lake Mary Blvd. & International
Parkway

SUBMITTAL COMPANY NAME: PB Americas
QUALIFICATION COMMITTEE MEMBER: David Martin
EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workabile but needs clarifications
Unacceptable, Needs major help to be acceptable

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CEl approach to project completion: (25)
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Constructability issues (pre-cast structure is not an option): (25)
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Innovative CEl cost savingg ideas in reqgards to utility relocation & MOT: (25)
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Progosed CEI project staffing to comgiete inspections, prolect closeout & reporting: (25)
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PS-4650-09/VFT — CEl Services for the Pedestrian Tunnel at Lake Mary Bivd. & International
Parkway

SUBMITTAL COMPANY NAME: PBS&J

QUALIFICATION COMMITTEE MEMBER: David Martin

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

* & & » &

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CEl aggro ach to project compfetlon &m Ry

Score 23 (0-25}
Constructability issues {(pre-cast structure is not an option): (25)
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Proposed CEl project staffing to complete inspections, project closeout & reporting: (25)
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Ranking & Total Score (0-100)




PS-4650-09/VFT — CE! Services for the Pedestrian Tunnel at Lake Mary Blvd. & International
Parkway

SUBMITTAL COMPANY NAME: DRMP

QUALIFICATION COMMITTEE MEMBER: Antoine Khoury

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

* & & 9 »

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CEl approach to project completion: (25)
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Score 20 (0-25)
Constructability issues (pre-cast structure is not an option): (25)

TIMPROOML Y PINEHG AT $o X MENIALIT

Score ,2 ,;2 (0-25)

innovative CEl cost savings ideas in regards to utility refocation & MOT: (25)
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Proposed CEl project staffing to complete inspections, project closeout & reporting: (25)
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P$-4650-09/VFT - CEl Services for the Pedestrian Tunnel at Lake Mary Blvd. & International
Parkway

SUBMITTAL COMPANY NAME: PB Americas -

QUALIFICATION COMMITTEE MEMBER: Antoine Khoury

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of poinis allotted for each. The fotal
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CEl approach to project completion: (25)
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Constructability issues (pre-cast structure is not an option): (25)
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Score 2 l (0-25)

Innovative CEl cost savings ideas in reqards to utility relocation & MOT: (25)
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Score QQ (0-25)

Proposed CEl project staffing to complete inspections, project closeout & reporting: (25)
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PS-4650-09/VFT —~ CEl Services for the Pedestrian Tunnel at Lake Mary Blvd. & International
Parkway

SUBMITTAL COMPANY NAME: PBS&J
QUALIFICATION COMMITTEE MEMBER: Antoine Khoury
EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

QOutstanding, out-of-the-box, Innovative, Cost/Time Savings
Excelient, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CEI approach to project completion: (25)
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Constructability issues (pre-cast structure is not an option): (25)
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Innovative CEIl cost savings ideas in regards to utility relocation & MOT: (25}
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Proposed CEl project staffing to complete inspections, project closeout & reporting: (25)
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PS-4650-09/VFT — CEl Services for the Pedestrian Tunnel at Lake Mary Bivd. & International
Parkway

SUBMITTAL COMPANY NAME: DRMP

QUALIFICATION COMMITTEE MEMBER: Jerry McCollum

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-hox, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CE] approach to project completion: (25)
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Constructability issues {pre-cast structure is not an option): (25)
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Innovative CEl cost savings ideas in regards to utility relocation & MOT: (25)
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P$-4650-09/VFT — CEl Services for the Pedestrian Tunnel at Lake Mary Blvd. & International

Parkway
SUBMITTAL COMPANY NAME: PB Americas

QUALIFICATION COMMITTEE MEMBER: Jerry McCollum

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of poinis allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as Is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

Please describe any strengths, weaknesses and deficiencies to support your assessment

for each of the above stated evaluation criteria.

Overall CEI approach to project completion: (25) Zvveced 1o 3 PR TSP e
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Constructability issues (pre-cast structure is not an option}: (25)
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Innovative CEl cost savings ideas in regards to utility relocation & MOT: (25)
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Proposed CEIl project staffing to complete inspections, project closeout & reporting: (25)
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PS-4650-09/VFT ~ CEl Services for the Pedestrian Tunnel at Lake Mary Bivd. & international
Parkway

SUBMITTAL COMPANY NAME: PBS&J

QUALIFICATION COMMITTEE MEMBER: Jerry McCollum

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

* o & * @

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

P
Overall CE| approach to project completion: (25} Cew €707 [ peres
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PS-4650-09/VFT — CEl Services for the Pedestrian Tunnel at Lake Mary Blvd. & International
Parkway
SUBMITTAL COMPANY NAME: DRMP

QUALIFICATION COMMITTEE MEMBER: Bill Glennon

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of poinis for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in ali respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

*® * 0 @

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CEIl approach fo project completion: (25)
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PS-4650-09/VFT - CEI Services for the Pedestrian Tunnel at Lake Mary Blvd. & International
Parkway

SUBMITTAL COMPANY NAME: PB Americas
QUALIFICATION COMMITTEE MEMBER: Bill Glennon
EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

* % & * »

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CEl approach to project completion: (25)
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PS-4650-09/VFT — CEl Services for the Pedestrian Tunnel at Lake Mary Blvd. & International
Parkway

SUBMITTAL COMPANY NAME: PBS&J

QUALIFICATION COMMITTEE MEMBER: Bill Glennon

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up fo the number of points allotied for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, Ne major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CEIl approach fo project completion: (25)
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PS$-4650-09/VFT — CEIl Services for the Pedestrian Tunnel at LLake Mary Blvd. & International
Parkway

SUBMITTAL COMPANY NAME: DRMP
QUALIFICATION COMMITTEE MEMBER: Bryan Nipe
EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs maijor help to be acceptable

2 ® & o »

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CEl approach to project completion: (25)
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PS-4650-09/VFT — CEl Services for the Pedestrian Tunnel at Lake Mary Blvd. & International
Parkway

SUBMITTAL COMPANY NAME: PB Americas
QUALIFICATION COMMITTEE MEMBER: Bryan Nipe
EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings 2.2
Excellent, Very Good, Solid in all respects. 2o

Good, No major weaknesses, Fully Acceptable asis 1%
Marginal, Weak, Workable but needs clarifications ‘o
Unacceptable, Needs major help to be acceptable 5

* & o o @

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Overall CEI approach to project completion: (25)
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PS-4650-09/VFT — CEIl Services for the Pedestrian Tunnel at Lake Mary Blvd. & International
Parkway

SUBMITTAL COMPANY NAME: PBS&J
QUALIFICATION COMMITTEE MEMBER: Bryan Nipe
EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The {otal
number of points for all criterion will equal 100 points based on the foliowing general guideiines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

& & & » @

Please describe any strengths, weaknesses and deficiencies to support your assessment
for each of the above stated evaluation criteria.

Qverall CEl approach to project completion: (25)
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EXHIBIT "A”
CE&| SCOPE OF SERVICES
For
PEDESTRIAN TUNNEL
LAKE MARY BOULEVARD / INTERNATIONAL PARKWAY

GENERAL

It shall be the responsibility of the CONSULTANT to provide services as necessary to
administer the construction contract in the manner so as to determine that the project is
constructed in reasonable conformity with the plans, specifications and contract
provisions. '

PRE-CONSTRUCTION ACTIVITIES

it is the intent of the county to have the CONSULTANT perform activities prior to the
start of construction. The activities will be but not limited to: Constructability Review,
Utility Coordination, Public Involvement with the stake holders and Bid review.

SURVEY CONTROL

The CONSULTANT shall (1) make and record such measurements as are necessary fo
calculate and document quantities for items; and (2) perform incidental engineering
surveys as may be necessary to carry out the services covered by the Agreement.

TESTING

The CONSULTANT, or approved subconsultant, shall perform sampling and testing of
component materials and completed work items fo the extent that will determine that the
materials and workmanship incorporated into the project are in reasonable conformity
with the plans, specifications and coniract provisions.

Sampling, testing and laboratory methods shall be accomplished by the CONSULTANT
as required by the Florida Department of Transportation Standard Specification or as
modified by the contract provisions.

CONSTRUCTION ENGINEERING SERVICES
The CONSULTANT shall perform management engineering services necessary:

(1) to assure that proper coordination of the aclivities of all parties involved will
accomplish a complete project; (2) to maintain organized, complete, accurate records
of all activities and events relating to the project; (3) to provide interpretations of the
plans, specifications and confract provisions of a minor nature (Any other major
interpretations that affect the integrity of the construction plans, specifications, and
contract revisions, shall first be directed to the Design Consuitant for their
interpretations and recommendations), (4} fo make recommendations to the COUNTY
to resolve disputes which arise in relation to the construction contract; and () fo
maintain an adequate level of surveillance of the Construction Contractor's activities. -
The CONSULTANT shall also petform any other construction engineering services



normally or customarily assigned fo a Resident Engineer that are required to fulfill its
responsibilities under this Agreement. Construction engineering services for this project
shall include, but are not necessarlly limited to, the following:

The CONSULTANT shall provide a resident project engineer and the requisite
inspection staff to observe the Construction Coniractor's on-site construction
operations as required or necessary to determine that quality of workmanship
and materials is such that the project will be completed in reasonable conformity
with the plans, specifications, and other contract provisions. The project site staff
shall be under the darectlon of a registered professional engineer (Resident
Engineer).

Prior to the start of construction, the CONSULTANT shall assist the COUNTY in review
of the bids received for construction of the project. The review shall consist of an
overview of the bid prices received and the qualifications of the apparent, qualified low
bidder. .

The CONSULTANT shall maintain records of all significant activities and events relating
to the project and estimates of all work completed by the Construction Contractor. The
CONSULTANT shall immediately report to the COUNTY apparent significant changes in
guantity, time or cost as they are noted.

The CONSULTANT shall maintain a Project Control Schedule for the work, The
CONSULTANT shall, on a regular basis, report the status to the COUNTY on all major
items of work requested of the Construction Contractor reflected on the Project Control
Schedule.

The CONSULTANT shall review the Construction Contractor's schedule in detail and
submit a report to the COUNTY as well as meet with and discuss with the Construction
Contractor during the schedule review and approval process, and any updates thereto.
Any subsequent Construction Confractor requests for major activity or construction
contract time extensions shall be reviewed by and commented on by the
CONSULTANT. Project Control Schedule runs to review the results of Construction
Contractor requests and/or CONSULTANT recommended alternatives shall be
performed by the CONSULTANT, as required.

The CONSULTANT shall maintain a log of materials entering into the work and utilized
in the work with proper indication of the basis of acceptance of each shrpment of
material.

The CONSULTANT shall maintain records of all sampling and testing accomplished
under this Agreement and analyze such records required to ascertain acceptability of
material and completed work items.



The CONSULTANT shall meet with the Construction Contractor on no less than a
weekly basis (depending upon actual level of activity and/or progress) for project
cocrdination and problem resclution.

The CONSULTANT shall record minutes of each meeting and forward a copy to the
Construction Contractor and to the COUNTY with the engineer's summary weekly
report.  Included in the report shall be noted activiies accomplished, production
achieved and shall list and describé those scheduled activities which were not
accomplished, and what activities/events were planned for the next week. The
CONSULTANT shall list separately any quality control problems or impediments to the
work that would normally be noted in the engineer's weekly summary report.

Once each month, the CONSULTANT shall prepare a tabulation of the quantity of each
pay item satisfactorily completed to date. Quantities shall be based on daily records or
calculations. Calculations shall be retained. The tabulation will be used for preparation
of the monthly progress Estimate. The CONSULTANT shall submit the completed
tabulation to the COUNTY. ‘

Shop drawings and other submittals will be reviewed and approved by the
CONSULTANT for conformance to the intent of the design concept of the project plans
and specifications. Shop drawings/sample submittals and approvals shall be tracked by
the CONSULTANT. Tracking shall include, but not be limited to, maintaining
cognizance of the status of each submittal as it progresses through the review and
approval process and procedures. The CONSULTANT shall actively encourage ail
reviewers to accomplish reviews promptly.

The CONSULTANT shall provide to the Construction Contractor, interpretations of the
plans, specifications and contract provisions. The CONSULTANT shall consult with the
COUNTY when interpretation involves complex or otherwise significant issues or may
have an impact on the cost of performing the Work. When warranted by the COUNTY,
the COUNTY shall request an interpretation from the Design Consultant prior to any
major changes of the plans specifications and contract revisions being clarified to the

" Construction Contractor by the CEI Consultant. The COUNTY shall coordinate all

requests for involvement of the Design Consultant.

The CONSULTANT shall analyze any and all problems that arise on the project and
proposals submitted by the Construction Contractor and shall prepare and submit a
recommendation to the COUNTY.

The CONSULTANT shall analyze changes to the plans, specifications or contract
provisions and extra work which appear to be necessary to carry out the intent of the
contract when it is determined that a change or exira work is necessary and such work
is clearly within the scope of the original contract. The CONSULTANT shall recommend
such changes to the COUNTY for approval/disapproval.



When it is determined that a modification to the original contract for the project is
required due to necessary change in the character of the Work, the CONSULTANT
shall negotiate prices with the Construction Contractor and prepare and submit for
approval/disapproval by the COUNTY a Supplemental Agreement or change order.

In the event that the Construction Contractor for a project submits a ¢laim for additional
compensation, the CONSULTANT shall analyze the submittal and prepare a
recommendation to the COUNTY covering and analyzing the validity and
reasonableness of the charges and shall conduct negotiations ieadmg to a
recommendattors for settlement of the claim.

In the event that the Constructlon Contractor submits a request for extension of the
allowable confract time, the CONSULTANT shall analyze the request and prepare a
recommendation to the COUNTY covering the accuracy of statement and the actual
effect of the delay on the completion of the controlling work items and the costs o' the
COUNTY.

The CONSULTANT shall prepare and submit to the COUNTY for further processing a
finatl estimate and two (2) sets of record plans for the construction contract.

The CONSULTANT shall provide to the Construction Contractor, interpretations of the
plans, specifications and contract provisions. The CONSULTANT shall consult with the
'COUNTY when interpretation involves complex or otherwise significant issues or may
have an impact on the cost of performing the Work. When warranted by the COUNTY,
the COUNTY shall request an interpretation from the Design Consultant prior to any
major changes of the plans specifications and contract revisions being clarified to the
Construction Coniractor by the CEl Consultant. The COUNTY shall coordinate all
requests for involvement of the Design Consultant.

The CONSULTANT shall provide to the Construction -Contractor, interpretations of the
plans, specifications and contract provisions. The CONSULTANT shall consuit with the
COUNTY when interpretation involves complex or otherwise significant issues or may
have an impact on the cost of performing the Work., When warranted by the COUNTY,
the COUNTY shall request an interpretation from the Design Consuitant prior to any
maijor changes of the plans specifications and contract revisions being clarified to the
Construction Contractor by the CEl Consultant. The COUNTY shall coordinate all
requests for involvement of the Design Consultant. '

The CONSULTANT shall analyze-any and ali problems that arise on the project and
proposals submitted by the Construction Contractor and shall prepare and submit a
recommendation to the COUNTY.

The CONSULTANT shall analyze changes fo the plans, specifications or contract
provisions and exira work which appear to be necessary {o carry out the intent of the
contract when it is determined that a change or extra work is necessary and such work



is clearly within the scope of the original confract. The CONSULTANT shall recommend
such changes to the COUNTY for approval/disapproval.

When it is determined that a modification to the original contract for the project is
required due to necessary change in the character of the Work, the CONSULTANT
shall negotiate prices with the Construction Contractor and prepare and submit for

approvalfdisapproval by the COUNTY a Supplemental Agreement or change order. -

in the event that the Construction Contractor for a project submits a claim for additional
compensation, the CONSULTANT shall analyze the submittal and prepare a
recommendation to the COUNTY covering and analyzing the validity and
reasonableness of the charges and shall conduct negotiations leading to a
recommendation for settlement of the claim.

In the event that the Construction Contractor submits a request for extension of the
allowable contract time, the CONSULTANT shall analyze the request and prepare a
recommendation to the COUNTY covering the accuracy of statement and the actual
effect of the delay on the completion of the controlling work items and the costs io the
COUNTY.

The CONSULTANT shall prepare and submit to the COUNTY for further processing a
final estimate -and two (2) sets of record plans for the construction contract. :

The CONSULTANT shall monitor the construction contract to the extent necessary to
observe construction activities in order to verify general compliance with the
requirements of permits. The COUNTY will provide the CONSULTANT with a copy of
each permit within the project limits.

Upon identification of a prospective changed condition or construction contract chahge,
the extent of change shall be analyzed by the CONSULTANT and in order of magnitude
estimate of cost and time of change, if any, will be prepared by the CONSULTANT.

The CONSULTANT shall negotiate all changes with the Construction Contractor using
the CONSULTANT - prepared estimate as a basis. The CONSULTANT shall submit
the results to the COUNTY within two (2) weeks of start of negotiations or report the
maijor differences to the COUNTY, if agreement is not reached. The CONSULTANT
shall prepare supplement and change order documents and track the status of each
one untit executed.

PERSONNEL
The CONSULTANT shall provide an agreed upon number of qualified personnel o
effectively carry out its responsibilities under this Agreement. The CONSULTANT shall
utilize only competent personnel who are qualified by experience and education.




STAFFING

The CONSULTANT shall maintain an appropriate staff after completion of construction
to complete the final Estimate and Record Plans. No personnel other than those
designated herewith, shall be assigned to the project by the CONSULTANT unless
authorized by the COUNTY.

Construction engineering and inspection forces shall be required to be retained
by or under coniract to the CONSULTANT: at all times while the Construction
Contractor is working on the construction contract. If the construction contract
is suspended, the CONSULTANTS forces shall be adjusted, to correspond with
the type of suspension; provided, however, that no member of the
CONSULTANT'S forces shall be deemed to be a COUNTY employee.

PHOTOGRAPHS

The CONSULTANT shall take and submit two (2} prints of each progress photograph
taken each month. Views and timing of photographs shall be to show maximum
progress. Photographs shall be clean, sharp and clearly show details. Photographs
shall be submitted in sets with each photograph numbered in sequence beginning with
the numeral one {1). Photographs shall be enclosed in a clear plastic protector
punched io fit a standard 8 1/2-inch by 11-inch three-ring binder.

OTHER SERVICES

The CONSULTANT shall upon written authorization by the COUNTY, perform any
additional services not otherwise identified in this Agreement as may be required by the
COUNTY in connection with the project. The following items are not included as part of
this Agreement, but may be required of the CONSULTANT by the COUNTY fo
supplement the CONSULTANT'S services under this Agreement:

(1) The CONSULTANT shall, upon review, approval and written authorization by the
COUNTY, make such changes and revisions to the plans and specifications as
may be required in order to complete the construction activities.

(2) The CONSULTANT shall, upon written request by the COUNTY, assist the
COUNTY in preparing for arbitration hearings, or litigation, that occurs during the
CONSULTANT'S contract time in connection with the project covered by the
Agreement.

{3) The CONSULTANT shall, upon written request by the COUNTY, provide qualified
engineers and/or engineering witnesses, provide exhibits and otherwise assist
the COUNTY in any litigation or hearings in connection with the construction
contraci(s).

(4) The CONSULTANT shall, upon written request by the COUNTY, prc;vide overall
program project control schedules for the purposes of assisting the COUNTY in
overall planning and scheduling of construction projects.



(5} The CONSULTANT shall, upon written request by the COUNTY, provide project cost
and cash flow analysis services o assist the COUNTY with overall program
financial management of the COUNTY'S proposed road
constructionfimprovement program.

(6) The COUNTY agrees to compensate the CONSULTANT for authorized additional
services not Included in this Agreement as a supplement to the basic fee for
CE&l services. The amount of such fee and the specific scope of services will be
‘negotiated prior to the CONSULTANT providing such additional services.

‘Rev: April 20, 2005 AIK
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